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BOARD MEETING
		THURSDAY, JUNE 7, 2022









SESSION BEGIN: 7:18pm
SESSION ADJOURNED: 8:03PM
ATTENDEES: MINH MEDEIROS, MELISSA WILLIAMS, NICOLE SAVITSKI
AGENDA
2022 SEASON COACHING
· COACH/TEAM MOM MEETING:  July 31st 4pm at Darcy Kennedy’s Home (Check SLYC Volunteer FB for Invite)
· Mighty Mites 1st Team Mom Needed
· Team Mom Expectations
· Jr. Coach Expectations
· CONCUSSION TRAINING - All coaches, board members & team moms. 
· This is online – Must be completed before first practice in August
· SLYC to pay

· [bookmark: _Hlk103285734]MIGHTY MITES 1st (17)
· Head Coach: Darcy Kennedy
· Assistant Coach: Stefanie Wescott (Brianna Wescott)
· Team Mom: Jenn Hunnewell
· Junior Coach:
· Ariana Lennox
· Amora Mitchell
· MIGHTY MITES 2nd (24)
· Head Coach: Tayla Murphy (Isabella Ethier)
· Assistant Coach: Charlene Standish (Charley Standish)
· Junior Coach:
· Emma Brand
· Grace Ladson
· MITES (17)
· Head Coach: Michelle Hurley
· Assistant Coach:
· Team Mom: Cassie Barry (Presleigh & Aurora Barry)
· Junior Coach: 
· Alice Rose
· Juliana Gilcoine
· Sawyer Heinrich 
· PEEWEES (16)
· Head Coach: Sarah Crockett
· Team Mom: Jeanne Coleman (Caroline & Harlei Coleman)
· Junior Coach:
· Kayleigh Savitski
· Allie Gillis
· Sophie Henley
· MIDGETS (18)
· Head Coach: Terri Ashby Crudup
· Assistant Coach: Hailey Crudup
· Team Mom: Jackie Arena (Holly Ponte)
· Junior Coach:
· Addison Morin
· Cloe Geraigery (Not Signed Up)
· Abby Batchelor
· Kat Mooney (Not Signed Up)

Need a Mighty Mites Team Mom

UNIFORMS
· These are extra and not mandatory and not purchased by SLYC, this is covered by you.
· VARISITY TEAM SHOP LINK - https://www.varsitycolors.com/silverlake/ Pin: 2022
· Click on your cheerleader’s name, and then you will see all items for sale. If you were sized for shoes at the fitting, the size measured at the fitting will automatically already be populated in the sizing drop down menu. DO NOT ADJUST OR CLICK ON THE SIZES DROP DOWN MENU. Just click ‘add to cart’ to add size. If you did not size for shoes at the fitting but need them, it is recommended to go up 2 sizes from what you normally wear in shoes (so if you normally wear a 6, they would likely be an 8 in this cheer shoe). Any other items not sized for at the fitting that you might want to purchase, you can use the drop down sizing menus to select size. All available sizes are shown in the drop down so if you don’t see a size, it does not come in that size (most of the warmup/optional gear only goes as small as YM, some only come in adult sizes). 
· SPECIAL TEES SLYC STORE: COMING SOON 
· BOWS: 
· Competition Bling Bow (Mites, Peewees, and Midgets): $16, 
· Gold Bows (ALL TEAMS): Order off Amazon
· Breast Cancer Pink Socks: $28.99/10
· Season Tee (All): Logo on Front CHEER on back
· Coaches: Jersey: COACH on Back, Jr. Coach Tee
TEAM PHOTOS: August 25th Pictures: Dan McCugh

CHOREOGRAPHY: SAVE THE DATE August Choreography! 
· [bookmark: _Hlk103289752]Mites: 8/18-8/19 
· Peewees/Midgets: 8/20-8/21 
· Full House in West Bridgewater 

OCYCA:  No Meeting for June/July

TREASURER REPORT
· Refunds sent out by July 1st
· Serena Galvan-Comeau
· Peyton Tomasello
· Lila Parkes

FUNDRAISING
· SNAP Campaign (Extra?)
· Raffle Tickets Scratch Tickets Mandatory: 2 Boards $250
· Write check for $150 – If you do not participate, we will cash your check
· Joint Football/Cheer Fundraisers
OCYCA MEETING – Updated Rubric – Next Meeting is First Wednesday in August

PICTURE DAY Look into scheduling dates for September, must make sure we have uniforms

BYLAWS REVIEW/UPDATE – Need to set up a separate meeting to finalize
OLD JOB DESCRIPTION: Board to Review and Update
· PRESIDENT: Assumes full responsibility for the operation of the organization, responsible for registration, banquet, and uniforms
· VP: Shall act in the absence of the President, serve as Volunteer Coordinator, spearhead SLYC Fundraising activities, scholarship chairperson, SLYC Representative to OCYCA
· Secretary: Keep the minutes of all the meetings, works with President on uniform fittings and ordering, confirms all field and gym space, maintains current membership list, coordinates tumbling clinics
· Treasurer: Custodia of all funds, keeps detailed books, prepares budgets and monthly reports
· Coach/Safety Coordinator: Acts as the primary SLYC representative to the OCYCA Board and attends all OCYCA meetings, coordinates competitions (Logistics, registration, waivers, transportation and parent communication)
· Updated bylaws through executive board duties
· Changed around job descriptions for board 
· Adding fundraising head (fundraising committee & scholarship committee)
· Concussion certification for coaches, board, and team moms
· Once these are fully read through and finished, the board will post the updated version


· NEXT MEETING WILL BE Wednesday, June 6th. Board Meeting 7-9pm Reed Lower Level, ALL ARE WELCOME

	PRESIDENT
	MINH MEDEIROS
	SLYCPRESIDENT@GMAIL.COM
	508.649.3599

	VICE PRESIDENT
	MELISSA WILLIAMS
	SLYCVP@GMAIL.COM
	508.718.8646

	TREASURER
	DARCY KENNEDY
	SLYCHEERTREASURER@GMAIL.COM
	781.760.4046

	SECRETARY
	KAYTEE MCLEAN
	SLYCHEERSECRETARY@GMAIL.COM
	774.269.1629

	COACH COORDINATOR
	NICOLE SAVITSKI
	SLYCCOACHCOORDINATOR@GMAIL.COM
	781.706.7864

	OCYCA REP
	VAL WARWICK
	GRAMMYVAL01862@COMCAST.NET
	617.462.4307

	FUNDRAISING COORDINATOR
	MELANIE LADSEN
	SLYCFUNDRAISING@GMAIL.COM
	781.635.9126

	SLYC KYSO REP
	ALISA SPECKMANN
	SLYC.KYSO@GMAIL.COM
	617.755.9196
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